-A [( } GOLF CLUB

ur sanity and think outside the box
| by Peter Johns



rt Einstein

e definition of insanity is:

“Doing the same things
over and over again and
expecting different
results”



Why me?

ndesley Golf Club 1969-1979
Golf Club 1979 to date

sented both clubs in County events

lk County President 2006

inted Manager of Eaton Golf Club 2008
“entenary 2010

1 Golf Club Manager of the Year 2010
= Graduated from Bucks New University 2011



the difference



dhink outside the box




shallenge your preconceptions

paby fall out of a twenty-storey
ground and live?

1 ground floor window

an and his son are in a car crash. The father
led and the child is taken to hospital

ely injured. When he gets there, the

on says, 'I can't operate on this boy - he is
my son!!!' How can this possibly be?

@ The surgeon is his mother



WHatssort of Club do you want to be?

PROFITABLE
5 & MAXIMISE INCOME

premier golf club in Norwich and the surrounding
ea and will follow a strategy and make decisions
to ensure that this is achieved”



e Action

a penny. People who



10 300k On-Line or Not?

urn up and play, paper system for
1d payment in envelopes

to 2008 - Club 2000 booking system and
r system for weekends, payment via PSI touch

n for weekends, payment via PSI touch
screen

= 2010 to date - BRS only for all bookings, payment
via PSI touch screen



Training

~ Service Standards
- Margin Control

Waste Control

Supplier Issues

Committee Issues

Staff Issues
ricing Member Issu.es
Staffing Levels Record Keeping

CAN YOU MAKE A PROFIT?



or Exclusive?

hey prohibitive?

| on Golfers alike?
ode - Is it a barrief?

er Attitude - Welcoming?

Innovative - What can you do differently?



ESULTS

ent of players (625 members registered)
ee revenue (£22,400 in 2010 and £34,800

Catering
member and visitor experience

> price control
to the bottom line (£12,400 in 2010 and £20,400 in 2011)

Increased food & beverage sales
= [ncrease in attendance at social functions
= [ncrease in Social membership (42 in 2010 and 137 to date)



Every morning in Africa,
a gazelle wakes up
knowing it must run
faster than the fastest
lion or be killed

=Very morning a liot
AWwakens knowing it
must outrun the
siowest gazelle or
starve to death

" |t doesn’t matter if you are a lion or a
gazelle. When the sun comes up, you'd
better be running


http://www.google.co.uk/imgres?imgurl=http://animal.discovery.com/mammals/gazelle/pictures/gazelle-picture.jpg&imgrefurl=http://animal.discovery.com/mammals/gazelle/&h=450&w=625&sz=37&tbnid=Caq7jlw8kFd_TM:&tbnh=90&tbnw=125&prev=/search?q=gazelle&tbm=isch&tbo=u&zoom=1&q=gazelle&docid=RXVfWMd_J6L78M&hl=en&sa=X&ei=4wVjT6W9EImo8AOO85mmCA&ved=0CIUBEPUBMAk&dur=1547




