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11Individual Advanced Management Certificates 

4 Advanced Management Awards

YOU choose the courses most important to YOU

Advance YOUR learning, YOUR development and YOUR career
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Finance, Compliance &
Risk Management

Learning and Development Outcomes 
for YOU and YOUR CLUB 

As clubs evolve to become more business-focussed and with 
heightened pressures on finances, the Golf Club Manager is

 increasingly expected to be an effective and skilled leader and 
administrator of finances and accounts.

This programme provides you with the key skills required to
 prepare budgets, make informed budgeting decisions and
 communicate financial information to key stakeholders.

 You will develop skills and confidence in building, utilising and 
controlling budget and cashflow, enhancing your club’s ability 

to remain financially efficient, successful and sustainable



Finance, Compliance & Risk Management

Programme Overview 

This programme follows the AAT Essentials Courses in ‘Finance for non-Finance Managers’ and 
‘Budgeting’:

  �Understanding the elements of the statement of financial position and the statement of 
 profit or loss
  �Using information from the statement of financial position and the statement of profit or loss for 
reporting and to make well informed business decisions
  �The importance of cash vs profit
  �Using budgets to manage business activity
  �Understanding operational budgets and cashflow budgets
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BOOK NOW

Who is this Certificate suitable for? 

  ��Golf Club Managers
  �Deputy Golf Club Managers aspiring to 
become a Golf Club Manager
  �Office Administrator or similar role
  �Anyone aspiring to become a Golf Club 
Manager in the future
  �Honorary Secretaries

Course length: 2 days (Residential)
CPD points: 32

  in Finance, Compliance and Risk Management

  �This Certificate forms part of the GCMA Advanced Management Award in Finance, Compliance  
and Risk Management

Other Certificates in this Award
  �Employment Law
  �Health & Safety Management

https://www.gcma.org.uk/gcma-amp-certificates/
https://www.gcma.org.uk/gcma-accreditation/


AAT

What is your expertise in this area?
The Association of Accounting Technicians 
(AAT) is the world’s leading professional 
body for accounting technicians. With 
almost 124,000 members and students 
in 105 countries, AAT develops finance 
qualifications that ensure business can draw 
upon skilled people, fully equipped to meet 
its challenges head-on.
 
What can people expect from the course?
This programme follows the AAT Essentials 
Courses in ‘Finance for non-Finance 
Managers’ and ‘Budgeting’ and will provide 

you with all the key skills required to prepare 
budgets, learn how to make informed 
budgeting decisions and effectively 
communicate financial information to key 
stakeholders within the golf club.
 
Why is this important?
As golf clubs evolve to become more 
business focused and with heightened 
pressures on finances, the golf club manager 
is increasingly being looked to as an effective 
and skilled leader and administrator of the 
club’s finances and accounts. 

AAT

Meet our training provider



MEET GARETHArrange a 1-2-1 to discuss AMP

2025 Testimonials

I recently completed the Finance and Accounts Management course and would highly 
recommend it to anyone looking to strengthen their financial management skills. The course 
content was highly relevant and industry specific, offering practical insights. It provided 
a solid understanding of financial principles, management strategies, and tools that are 
essential for golf club managers and will certainly give me more confidence moving forward.”
Candi Watkins, Level 1 Accredited Manager & General Manager, Ponteland Golf Club

Great course and very informative. Well 
worth the commitment to 2 days”
Neil Lythgoe, General Manager, 
Eaton Golf Club

Its engaging, educational and relevant. 
It helps give you confidence in taking 
improvements back to your club and help 
educate others, as well as identifying any 
areas you could improve hearing ideas 
from fellow GM’s from across the country.”
Chloe Boissel-Marshall, Level 3 
Accredited Manager & General 
Manager, Tidworth Garrison Golf Club

The Finance and Accounting GCMA course 
goes into great detail and gives you the 
confidence to introduce new ideas and 
improvements within your club.”
David King, General Manager, 
Rushmere Golf Club

This is a must do for any GM that doesn’t actively 
delve deep into financial matters at your club.”
Steve Scott-Bowen, General Manager, 
Marlborough Golf Club

Very informative on the terminology 
in accrual accounting. Found that very 
informative and now can understand the 
terminology and how it is seen in a golf 
club. It has also improved my understanding 
on budgets and I now feel like I can produce 
one for the club”
George Davies, Level 1 Accredited 
Manager & Club Manager, Filey Golf Club

Course was easy to follow and provided a 
great in depth breakdown on P&L, Balance 
Sheets and Budgeting.”
Martin Yeates, Level 3 Accredited 
Manager & General Manager, The Dyke 
Golf Club

https://meetings-eu1.hubspot.com/gareth-morgan?uuid=65d04956-1b2b-46ed-a68c-b91762e09c2a


The GCMA is proud to be a Chartered 
Management Institute (CMI) Recognised 
Training Provider and the GCMA Advanced 
Management Programme has been officially 
recognised by the CMI against their 
professional standards.

In achieving one of our four CMI Recognised 
Advanced Management Awards, you will 
receive one year’s free membership to the 
CMI and gain access to a wealth of resources 
and learning opportunities across a wide 
range of business and leadership topics.

About the CMI
The CMI works with business and education 
to inspire people to become skilled, 
confident and successful managers and 
leaders.
With a wealth of practical qualifications, 
events and networking opportunities on 

offer, we help people boost their career 
prospects and connect them with other 
ambitious professionals across all industries 
and sectors. In fact, we have more than 
100,000 people training to be better 
managers right now.

Backed by a unique Royal Charter, we are the 
only organisation that can award Chartered 
Manager status – the ultimate management 
accolade. Our thought leadership, research 
and online resources provide practical 
insight for both today’s leaders and the 
next generation. This insight also means we 
can confidently represent our 180,000-plus 
membership community when speaking to 
policy makers.

Introduction to the
Chartered Management Institute

FIND OUT MORE

https://www.managers.org.uk
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